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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 15 September 2015 AT 7.00PM, STRATFORD
PRESENT:  Claire Weir, Murray Hughson-How, Maree Collins, Sonia O’Connell, Chris Drummond, Robbie Low and Lisa Cooper (Administrator).  

APOLOGIES:
  None







CONFIRMATION OF PREVIOUS MINUTES 14 July 2015 & 18th August 2015
Move these minutes be taken as read and accepted






14th July
Robbie / Claire
CARRIED







18th August 
Sonia / Chris

CARRIED

MATTERS ARISING FROM PREVIOUS MINUTES
a)
Robbie discussed the combination of Camlow and Opunake meet on the 14th November and didn’t feel it was conducive for Camlow.  The clubs are yet to come to any agreement, so Opunake can run the meet on the 14th November and Camlow/Hawera will run the Long Course meet in January 2016.  Robbie offered his assistance to Opunake for technical officials.

b)
There was no mention in the last minutes of the positions that were discussed for each Board member.  These were;
· Events and Publicity – Sonia O’Connell

· Financials – Maree Collins

· Technical – Robbie Low

· Newsletter and Club Liason – Murray Hughson-How and Chris Drummond

· Policies and Annual Report – Claire Weir

FINANCIAL REPORT
a)
Move that the Cashflow Report and Profit and Loss Report for 31 August 2015 be taken as 
read and approved and that the accounts from the financial report be approved for 
payment.  

b)
Move these reports be adopted and be approved and payment of invoices paid after 15 
September meeting be approved.
Accounts for approval 15th September 2015;
· Warehouse Stationery, office furniture




  1,093.49

· Lisa Cooper, telephone/internet reimbursement



       49.00

· IRD PAYE for August







     470.28

· Total Uniform Solutions, 50% on shirt order
 


     293.00

· SNZ, Affiliation Fee







       55.50

Resolutions to apply for funding; 
· DIV II 9th March – Accommodation and vehicle hire – Lion Foundation
· NZ Opens 28th March – Accommodation and vehicle hire – Lion Foundation
· NAGS 18th April – Accommodation & vehicle hire – NZRB
Robbie / Murray
CARRIED
Move that the financial report be accepted as a true and correct record. 




Robbie / Sonia
CARRIED
RECORD OFFICERS REPORT 
No report.
Certificates from last month were corrected and re-signed.
REGISTRAR’S REPORT 
No Report
TECHNICAL REPORT
a)
The technical committee will be arranging a meeting once Margaret has returned from holiday.
b)
The SNZ Database has now been updated with members and their accreditations.

c)
Claire pointed out that there has been a rule change from SNZ relating to disqualifications.
TARANAKI EVENTS
a)
Junior Camp – 38 applications have been received.  Bookings are all confirmed and we have Aimee, Robbie and Carol so far attending as coaches.  Parent help offers have been generous and Lana Stosic will be Camp Manager. 

b)
Taranaki 12/U Summer Champs 

· Lisa is to write letters to our known older swimmers asking them to attend the champs to present medals.  

· Trophies to be presented at the 2016 Award Evening prize-giving.  

· Entry fee to be kept at $9.  

· Medal presentation to be made part way through each session and at the end.
· Robbie to email clubs requesting technical officials, Lisa will also put this on the Club’s To-Do Lists and remind them.
· We have Lara Churchill, Rochelle Kuriger and Aimee Woodhead on the sub-committee to organise the fun aspects and the theme, we require one more from the Aquabladz club. Aquabladz club to be emailed.
· Lisa to do up a prize basket worth $100 for a raffle.  $2 per ticket, or 3 for $5 and purchase raffle books.
· Programme to be sent out to other regions once finalised and put on Swim Info and the Taranaki website, also a hard copy to Robbie who will take it to Wanganui.
NATIONAL EVENTS
a)
SNZ Distance Camps – Lisa to send congratulation letters and request bank account details to deposit the $50 scholarship.  Money to be deposited after attendance has been confirmed.
b)
NZ Age Group Swimming Team – It was agreed to pay $250 to Eliot Lundon-Moore and Zac Reid.
GENERAL BUSINESS

a)
Taranaki Sportsman of the Year nominations – Sonia is currently in the process of doing these.
b)
Regional constitution – optional change memo – The Board discussed this and it was decided that it did not have an impact for our region so we will leave it as it currently stands.
c)
Okato meet cancelled – Lisa to phone Inglewood and Highlands clubs regarding confirmation for the dates of their level 2 meets.  Claire will be meet with Aquabladz and Stratford to discuss the two meets on the 20th February and 2nd April to decide what is best for the swimmers and make sure that they have the necessary events and lead in time leading up to their national meets.
d)
Central Swimming Update – AGM and executive meeting minutes were circulated and read by the Board. Maree partook of the recent teleconference meeting, regarding the CSNZ administrator role.
e)
Medals for 2016 – Maree to look further into this
f)
Sale of old computer and printer – Claire to take the old computer to Janko to put a value on it and if it is worth it, have everything cleared off it in preparation for sale, if worthwhile.
g)
6.1 Item of business – Swim NZ Trust contributions – This was discussed by the Board and it was decided that Taranaki would vote in favour of this remit at the meeting.









Robbie / Maree

CARRIED

h)
Regional KPI’s – Lisa to circulate our KPI’s to the Board and then we can decide if there is anything that we would like to change/delete.
CLUB REPORTS
Taranaki Swimmers that attended NZ Secondary School Championships did well and congratulations to medal winners. Maree provided information that Stratford High had performed very well.
Meeting Closed:  8.15pm
NEXT MEETING

Tuesday 13th October 2015 @ 7.30pm
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
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